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ICido  Diary 

Septenber  1st,  Tuesday,  Fino,/7f4^j 

At  10  a.n.  went  to  the  offlco. 

From  10:20  to  11:15  audlenco  with  tho  Enperor. 

At  1  p.n.  Lord  Steward  HlitOHATA  came  to  ny  room  and  told 
ne  informally  that  Princess  Toru»s  wedding  was  to  be 
colobrated  next  autumn. 

From  1:10  to  1:25  audience  with  tho  Enperor. 

At  2:10  Premier  TOJO  camo  to  ny  room,  and  related  the 
circumstances  surrounding  the  establishment  of  the  Greater 
East  Asia  Ministry  /DAI  TOA  SHO/. 

He  said  that  the  natter  had  boon  debated  at 
that  morning's  cabinet -conference ,  that  as 
Foreign  Minister  TOGO  had  objected  in  principle 
to  the  establishment,  there  had  been  no  agree¬ 
ment  in  views.  After  a  short  recess,  in  the 
afternoon  tho  Premier  had  talked  the  matter 
over  with  the  Foreign  Minister,  but  could  not 
persuade  him.  Then  the  Pronior  had  asked  him 
to  resign,  but  his  answer  boing  that  he  could 
not  do  so  at  once,  tho  negotiations  had  come  to 
a  standstill.  Tho  Premier  had  then  requested 
the  Foreign  Minister  to  let  him  know  by  4  p.m. 
whether  he  would  resign  or  not.  If  the  Foreign 
Minister  does  not  resign,  the  Cabinet  will  be 
forced  to  resign  on  bloc  due  to  non-unity,  the 
Premier  concluded. 

I  was  greatly  surprised  by  the  news  as  it  came  so  suddenly, 
but  since  the  Cabinet  could  do  nothing  I  let  the  matter 
ride. 

From  2:30  to  3  audience  with  the  Enperor  reporting  the 
above  natters.  He  too  was  greatly  surprised.  He  wanted 
by  all  means  to  avoid  a  resignation  on  bloc  in  view  of 
the  situation  at  home  and  abroad,  and  at  the  present  stage 
of  war,  today  when  America  has  begun  to  show  considerable 
signs  of  counter-offensive  action.  I  was  really  impressed. 
Therefore,  I  asked  the  Enperor  to  call  in  Navy  Minister 
SKIMADA  as  an  intermediary.  ”’ith  the  Emperor's  permission, 
I  had  the  Chief  Aide-de-Canp  requost  the  Navy  Minister  to 
appear  at  the  Palace  immediately. 
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At  the  sane  time  I  called  Chief  Secretary  MATSUDAIRA, 
who  had  already  retirod  to  his  homo,  to  cone  and  had 
hin  consider  the  steps  to  bo  takon  in  case  the  Navy 
Minister's  interned iat ion  should  fail. 

At  3:10  Navy  Minister  SHIMADA  enno  to  tho  Palace,  and  I 
saw  him  inned lately.  Having  given  hin  the  reason  why 
he  was  so  suddenly  called,  I  asked  hin  to  do  his  very 
utnost.  Fron  3:20  to  3:2$  audience  with  the  Enperor. 
Reported  the  conversation  which  I  had  Just  had  with  the 
Navy  Minister.  Then  the  Navy  Ministor  was  received  in 
audience  after  which  he  later  cane  to  ny  roon  and  told 
no  that  he  was  deeply  inprossed  by  the  gracious  mind  of 
tho  Enperor  and  that  he  would  do  his  best. 

Fron  3;45  to  4  audienco  with  the  Enroror,  who  told  ne 
what  he  had  said  to  tho  Navy  Minister. 

At  5:00  received  an  interim  report  by  phone  fron  the 
Navy  Minister  by  Aide-do-Canp  SA.MEJIMA  that  a  solution 
seenod  possible. 

Then  at  5:35  I  received  a  phone  call  fron  the  Navy 
Minister  that  Foreign  Minister  TOGO  having  understood 
the  Premier* s  position  had  decided  to  present  his 
resignation  at  about  six  o'clock. 

From  5:40  to  5:4 5  audience  with  tho  EnDeror.  Reported 
these  events  and  informed  tho  Enperor  that  we  had 
avoided  the  danger  of  a  nass  resignation.  Ho  appeared 
then  to  be  relieved  and  I  was  pleased. 

Then  I  returned  hone.  After  suppor,  I  wont  again  to  the 
Palace  at  7:00.  Premier  TOJO  also  cane  and  reported  to 
the  Enperor  that  TOGO  had  resigned  and  that  he*/T.N. 
TOJO/  would  be  responsible  for  TOGO'S  post  in  addition 
to  his  own. 

The  Emperor  sanctioned  all  this  and  installed  hin  at 
8:00  P.M.  as  the  Foreign  Ministor. 
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:Sr.try  from  Marquis  KIDO'e  Diary,  13  !'w  H.',! 


At  3  p.  m.  Foreign  Minister  8KIGEMITSU  visited  the  Pfcl.w?  «-i 
after  the  audienee  he  visited  my  room  and  we  exchanged  view- 
the  prospeot  of  the  world  situation!  eto.  Ke  told  me  hie  oj.l.lo’i  scout 
his  mooting  with  Ambassador  SIAHMFTt,  which  was  as  follower 

Ambassador  STAEMff'.  is  seriously  afraid  of  the  prosent  situation 
in  Germany;  tho  pow?r  c:*  the  Any  has  boon  gradually  gathering  strength 
and  the  ffari  Party  cppare- dy  i"  overwholmod  hy  them.  If  thiP  tendency 
becomes  stronger,  some  violence  will  occur  in  politics  as  wall  as  in 
diplomacy,  and  at  last  Germany  will  be  confronted  with  a  similar 
situation  as  in  the  last  stage  of  the  first  Groat  War.  In  this 
occasion,  "by  all  means,  some  powerful  person  should  he  aehtno  Germany 
for  tho  establishment  of  liaison  between  the  two  countries. 
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